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WELCOME AND 
INTRODUCTIONS 



City Team Introductions

• Kevin Gardiner, Community Development Director

• Ruben Hurin, Planning Manager

• Joseph Sanfilippo, Economic Development & 
Housing Specialist

• Fazia Ali, Assistant Planner

INTRODUCTIONS



Welcome and Introductions

How to Participate in Tonight’s Meeting

Our Housing Element & Housing Sites

Community Input to Date

• Pop-ups and Workshops

Policies & Programs

Public Comment

AGENDA



Respond to polling questions

Submit comments and questions 
using the chat

Speak during public comment

HOW TO PARTICIPATE IN TONIGHT’S MEETING





LET’S TEST THE CHAT!

Please share one word that describes what you 

like about living in Burlingame



POLLING QUESTIONS



How long have you lived in Burlingame?

• Less than 1 year

• 1-5 years

• 5-10 years

• 10 + years

POLLING QUESTION #1



Do you work in Burlingame?

• Yes, I work in Burlingame

• No,   I work outside of the City

• N/A,  Retired, do not work, etc.

POLLING QUESTION #2



What is your housing situation?

• I own my home

• I rent my home

• I live with family/friends, do not pay rent

• Do not currently have a permanent home

POLLING QUESTION #3



What is your age?

• Under 18 

• 18-29

• 30-49

• 50-64

• 65+

POLLING QUESTION #4



How do you identify your race and ethnicity?

• White non-Hispanic

• Hispanic or Latino

• African American or Black

• Asian or Asian American

• Native Hawaiian or Pacific Islander

• Native American

• Two or more races

• I prefer not to say

POLLING QUESTION #5



How did you find out about tonight’s meeting?

• Email from the City

• Flyer

• Social Media

• Next door

• Other (please share in the chat)

POLLING QUESTION #6



OUR HOUSING ELEMENT 



ENVISION BURLINGAME & HOUSING ELEMENT

Planning Initiatives

• Housing Element Update adopted 2015

• General Plan Update (“Envision Burlingame”) 
adopted 2019





Components

• Needs Assessment

• Affirmatively Furthering Fair Housing (AFFH)

• Low-income residents

• Seniors

• People with Disabilities

• Proposed Housing Sites to Meet the RHNA

• Proposed Policies and Programs

OUR HOUSING ELEMENT 



WHAT’S OUR CONTEXT?

• Burlingame: Who Works Here?



OUR HOUSING ELEMENT 

Our Regional Housing Needs Allocation (RHNA)

Income Level
RHNA 5 

Allocation 
RHNA 6 

Allocation*
Increase

Very Low Income (50% AMI) 276 863 587 units (212.68%)

Low Income (60% AMI) 144 497 353 units (245.14%)

Moderate Income (80% AMI) 155 529 374 units (241.29%)

Above Moderate Income (120% AMI) 288 1,368 1,080 units (375%)

TOTAL: 863 3,257
2,394 units 
(277.40%)



Pipeline Projects

690

983

454

15

7

150

TOTAL  2,299 Units 



Potential Additional Sites Distribution

450

350

150

15

TOTAL  965 Units 



Our Goals… For Starters

• Housing that meets the needs of 
the community and the workforce

• General Plan has provided ample 
capacity for new housing, so 
rezonings are not needed

• Housing that is affordable to the 
city’s workforce

• Effective use of housing funds 
($$$) and city resources (land)

OUR HOUSING ELEMENT 



OUTREACH ACTIVITIES & COMMUNITY INPUT 

MARCH 23

Virtual Community Workshop

MARCH 20

Pop-up at Fresh Market

MARCH 26

Pop-up on Broadway

Survey of City Staff  

(suggested by City Council)

Interviews with Housing 

Organizations

APRIL 6

Virtual Community Workshop

APRIL 23, 9 AM-12 PM 

Joint City Council/Planning 

Commission

MARCH TO APRIL 2022



WHAT WE HEARD

• Burlingame is a great place to live- good 

community, scale of neighborhoods, 

local shopping and transit

• Support for locating housing near transit

• Support for housing and options that 

meet needs of renters, families, seniors, 

& people with disabilities

• Support for affordable housing and 

making sure essential workers can live 

in the community



WHAT WE HEARD

Some people expressed concerns about how the community 

has changed over the years

Housing 

affordability

Commercial development & 

large businesses coming in

Trees and related 

safety concerns

Traffic and 

parking



SURVEY RESULTS FROM CITY STAFF*

*126 responses out of an estimated 220 full-time employees

live outside of 

Burlingame

spend more than 30 

minutes commuting 

each way

would want to live in 

Burlingame if housing they 

could afford were available

82% 30% 66% 



SURVEY RESULTS FROM CITY STAFF*

would consider housing if 

located on top of or adjacent 

to the new City Hall

would want to participate if 

the City provided rental 

housing for employees

64% 61% 

*126 responses out of an estimated 220 full-time employees



HOUSING POLICIES & PROGRAM



• Provide opportunities for a variety of housing 
choices

• Facilitate the development of affordable housing

• Remove barriers to housing

• Improve the condition of existing housing

• Preserve existing affordable housing

• Promote fair housing

PURPOSE OF POLICIES AND PROGRAMS



• Policy H(C-2): Require inclusion of affordable dwelling units 
in multiple-family residential development. 

• Program H(C-5) - Encourage public agency partnerships to 
provide housing, reduce commute time, and facilitate retention of 
groups like teachers, public employees, hospital and service 
sector workers. 

✓ Village at Burlingame – first example of workforce + senior housing

• Program H(C-4) - Consider adoption of a residential in-lieu fee 
option.

✓ Adopted 2019 

EXISTING POLICIES AND PROGRAMS



• Policy H(D-2): Encourage alterations to existing structures that 
improve access for physically disadvantaged, including the 
developmentally disabled population. 

• Program H(D-2) - Improve livability of housing units for disabled 
population. 

✓Reasonable Accommodations Ordinance

✓ Allow supportive and transitional housing in residential districts subject to the 
same restrictions that apply to other residential districts in the same zone

✓ Allow persons with disabilities to request disabled parking curb markings in the 
single family residential areas

EXISTING POLICIES AND PROGRAMS



• Policy H(F-9): Encourage the development of a 
variety of housing types that are affordable to 
very low  and extremely low income households.

• Program H(F-10) – Housing for Very Low Income 
Households

• Examine the appropriateness of new housing types that can 
provide affordable options, such as junior second units and micro-
apartments;

• Identify grant and funding opportunities;

• Consider joint development opportunities with non-profit 
developers for projects that accommodate a wide range of income 
categories including very low income;

• Offer additional incentives beyond the density bonus and 
inclusionary housing provisions; and/or

• Prioritize a portion of fees, including potential residential and 
commercial impact fees, towards affordable housing.

EXISTING POLICIES AND PROGRAMS



COMMUNITY DIRECTION ON POLICIES

1. Should the City look into affordable 

homeownership opportunities (e.g. condos or 

townhouses)? Remove or modify condo conversion 

limits?

Love it

Like it

Not crazy about it



COMMUNITY DIRECTION ON POLICIES

2. Should the City embark on a rehabilitation 

program, where the City would subsidize seismic 

retrofits provided a percentage of the units are 
kept at below-market rents?

Love it

Like it

Not crazy about it



COMMUNITY DIRECTION ON POLICIES

3. Should the City embark on a rehabilitation 

program, where the City would subsidize energy 

efficiency retrofits provided a percentage of the 

units are kept at below-market rents?

Love it

Like it

Not crazy about it



COMMUNITY DIRECTION ON POLICIES

4. Should the City allow private landlords to enter 

their units in the City’s inventory (managed by 

HouseKeys) provided the rents are below-market? 
The City could offer subsidies in management fees, to relive 

the landlord of the burden, and/or provide some subsidies 

of the units.

Love it

Like it

Not crazy about it



COMMUNITY DIRECTION ON POLICIES

5. Should the City invest housing funds in the 

acquisition of existing “naturally affordable” 

units, even if the return on cost-per-unit 

investment is not as good as subsidizing new 

construction projects?

Love it

Like it

Not crazy about it



COMMUNITY DIRECTION ON POLICIES

6. Should the City encourage, or require, 

“missing middle” units to be included in new 

developments? These would be townhomes and larger 

flats suitable for families and larger households. 

Love it

Like it

Not crazy about it



COMMUNITY DIRECTION ON POLICIES

7. Should the City offer subsidies for 

constructing ADUs, provided the owner agrees 

to rent the unit at a below-market rent for a 

specified period of time? (Assume 10 years)

Love it

Like it

Not crazy about it



Please raise your hand

Facilitator will recognize 

speakers in order 

Each speaker has up to two 

minutes for public comment

PUBLIC COMMENT



OUR PROCESS

2023                                                    2022                                                    2021                                                    

Draft for Review

FALL 2022          

Community Outreach      

FALL 2021 – APRIL 2022

Work on Studies and Draft Update                     

MARCH 2021 – EARLY 2022

Final Housing        

Element Adopted

Public Hearings with Councils 

and Commissions



THANK YOU!



March 23, 2022


